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Statement from the CEO & Governing Board Chair

A Year of Growth, Impact, and Unlimited Potential

This past year has been a journey of awakening, momentum, and incredible transformation-propelled
by fresh faces, new partnerships, and powerful new experiences. With every step forward, our
commitment to the success of our Littles has only deepened. The staff are not just professionals, they
are champions of change, personally invested in shaping a future where every child can thrive. We
believe it is our moral responsibility to prepare them for a world where they can contribute, lead, and
succeed as engaged, productive citizens.

At the heart of our mission is a bold goal: ensuring our Littles reach self-sufficiency and earn a living
wage by the age of twenty-six. Achieving this requires more than just guidance; it demands strong role
models, unwavering support, and relationships that instill confidence and character. And together, we
are making it happen!

This year, we proudly impacted the lives of 638 children - a 7% increase from the previous year. WOW!
That is 638 young lives with brighter futures, 638 stories of hope, and 638 reasons to keep pushing
forward. This achievement would not be possible without the dedication and passion of so many.

To our phenomenal staff-your relentless commitment keeps this movement alive. To our Bigs,
collaboration partners, workplace and community donors, governing board, advisory boards, friends,
and every supporter who stands with us - thank you. Your investment fuels our vision: to empower
every young person to graduate high school with a plan for their future and a mentor whose impact
lasts a lifetime.

As we advance toward our 2030 vision of serving 1,000 children, let us move forward with even greater
dedication. We challenge everyone to embrace the spirit of giving, empathy, and hope. Be intentional
with your time. Seek moments to serve, uplift, and inspire. Because together, we are not just changing
lives, we are shaping communities and futures filled with limitless potential, one

relationship at a time.

f : iDaula Shell Michael Hobbs
President & CEO Governing Board Chair



The Children Impacted in 2024
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MENTORING HOURS _

For more than 35 years, BBBSNWFL has operated under the belief that inherent in every child is the ability to
succeed and thrive in life. Through collaboration with schools and community organizations, we identify youth who
need and want a mentor. By placing a caring adult in the life of a child, BBBSNWFL creates safe, high-quality, long-

lasting mentoring relationships that help vulnerable youth beat the odds and reach their full potential through
personal and academic achievement. Professionally supported by our staff, road-maps for success are developed in

concert with parents, children, and mentors. We provide mentoring programs in multiple settings:



BIG Programs

BASED
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and/or bonding over lunch.

FUTURES

This year, 157 Littles had the opportunity to engage in our Big Futures program. We are committed to supporting
our Littles long after high school graduation, offering mentorship and guidance from 9th grade through age 26.
Each month, we provide them with essential resources, training, and mentorship to help them make informed
decisions about their education and career paths. Our ultimate goal is to ensure they are enrolled in higher
education, employed, or enlisted after graduation, setting them up for success and a living wage by age 26 or

sooner.

Bigs with Badges is a one-to-one mentoring program that connects youth and those with badges in communities
throughout Northwest Florida, building strong, trusting, lasting relationships.

. Army e Ocean City Wright Fire Dept.
. Bay County Sheriff's Office « Okaloosa County Sheriff’s Office
. City of Pensacola « Panama City Beach Fire Rescue
« Department of Veterans Affairs » Panama City Beach Police
« Florida Department of Corrections ~ * Pensacola Police Department
M[N"]RS . Naval Support Activity Panama City * Santa Rosa County Emergency Mgmt.
Defend Potential « Northwest Florida State College + South Walton Fire Department

« United States Air Force



GEVOND SCHOOL WALLS

Beyond School Walls is aimed at helping students improve their chances of graduating and transitioning to the
workplace and/or post-secondary education. Doors of hope and opportunity are opened for students by
allowing them to shadow volunteer employee mentors in the workplace for just a few hours each month during
the school year.
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JUR GOALS

n l.l R M | S s I n N Create and support one-to-one mentoring relationships that ignite the power and promise of youth.

OUR VISION

Focus our

REACH

Enhance marketing
strategies for volunteer
recruitment to enable
us to deliver programs
that uniquely reach the
kids who need us most.

That all children achieve success in life.

2030 VISI0N

To be the premier mentorship program from K-12 and beyond and the preferred choice for individuals aiming to
improve our communities by creating a lasting legacy and driving transformational growth to serve 1,000 children
in Northwest Florida.

Focus our

RELEVANCE

Expand Board

recruitment, training,
and engagement from
Pensacola to Panama

City.

Build our

RESOURCES

Establish and implement
a Strategic Partnership
Program, so the agency
can thrive to maximize
organizational
effectiveness.

Grow our

REVENUE

Establish Endowment
Program to maintain
financial stability well
into the future.

DUR COMMITMENT TO JUSTIGE, EQUITY, DIVERSITY AND INCLUSION

Together we affirm that every person has the opportunity to reach their full potential. We are committed to

creating and cultivating a safe environment where all individuals feel respected and valued equally. We are
committed to a nondiscriminatory and anti-racist approach and are committed to dismantling any inequities
within our policies, systems, programs and services.

FINANCIAL SUMMARY

ANNUAL EXPENSES

Fundraisers
15%

Management/General
22%

Programs
63%

ANNUAL REVENUE

Other
3%

Contributions
20%

Grants
50%

Numbers based on 2023-2024 fiscal year.

Special Events

25%



BIG Results

ACHIEVEMENTS

« Received Charity Navigator’s highest 4-star rating for sound fiscal management

« 100% of Program Staff are certified by Big Brothers Big Sisters of America

« Received a perfect 4.0 audit score in both program and financial outcomes for Florida Department of
Education funded matches

« Opened a new office in Crestview

« Received Growth Award from Big Brothers Big Sisters of America

[ ‘Ilml \“ \
AR FAMILY FOUN W,
CENTER FOR HSS\E'ON M

2023
GRI]WTH

)
&
&

LITTLES

95% Youth avoided the Juvenile Justice System e Graduated 51 Seniors
91% Youth maintained or improved risk taking « Awarded 8 Littles a 2-year Scholarship
behavior o Awarded 4 LEAP Start Scholarships
- Youth maintained or improved their

education expectations

United Way has been instrumental in helping us achieve our goals from Pensacola to Panama City.

United S

United (&
Way X 57
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United Way United Way United Way
of West Florida Emerald Coast of Northwest Florida



Ways to Support

INVESTMENT PARTNERS

Annual Investment Partners provide a consistent commitment to invest and collaborate with Big Brothers Big
Sisters of Northwest Florida throughout the year by providing financial resources, expertise, or other valuable
contributions to support the growth, development, and overall success and sustainability of the agency.
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LEADERSHIP SOGIETY

The 1989 Leadership Society is a pivotal initiative aimed at providing continuous and dependable support for the
mentorship programs that empower our youth. This society operates as a monthly giving program, ensuring that
our services and programs are sustained throughout the year.

FRIENDS

Our Big Friends group is comprised of individuals willing to offer their time and talent by participating in programs,
fundraising events and whenever possible creating opportunities to promote Big Brothers Big Sisters in our
communities. Some examples include helping at our offices, serving on an event committee, serving on a board
committee, helping plan a match activity for Bigs & Littles, virtual opportunities and more.

GIVER

Support the future of Big Brothers Big Sisters of Northwest Florida by becoming an Endowment Giver. Your gift
helps build a lasting foundation, ensuring we can continue to create and support life-changing mentoring
relationships to come.
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Got questions? We've got answers!

Give us a call, visit us online, or stop by one of our four offices — our team is happy to help you learn
more about our organization and guide you through the steps to get involved.

Big Brothers Big Sisters

facebook.com/bbbsnwfl instagram.com/bbbs_nwfl x.com/bbbsnwfl of Northwest Florida



